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Job Description

JOB TITLE: 			Operations Director – Cremation, Burial and Memorial Parks 

DEPARTMENT:	Memoria Cremation, Burial and Memorial Parks

HOURS:			37.5 hours per week

RESPONSIBLE TO:		CEO 

LOCATION:			Home based with national travel – as required
SALARY:			£TBC

[bookmark: _Hlk200092851]Job Purpose
To work with the CEO and the Leadership team to play a lead role in developing the business plan for the division. The role will then focus on the implementation and execution of the agreed strategy and business plan. 
To lead the Crematoria Division as a fully accountable business unit, with end-to-end responsibility for financial performance, operational delivery, service standards and commercial development.
The role will drive sustainable growth, operational excellence, and continuous improvement across a multi-site operation, ensuring the division delivers high-quality service standards, strong financial returns and commercial goals and objectives, and a consistent, quality customer experience across all the sites in England, Wales and Scotland.
Key Responsibilities
Financial and Commercial Performance
· Full accountability for divisional Profit and Loss, including revenue growth, cost control, margin improvement, and capital allocation
· Own and deliver divisional financial performance, including revenue, EBITDA, and cash flow targets
· Develop and implement pricing strategies aligned to market conditions and commercial objectives
· Lead financial planning, budgeting, forecasting, and performance analysis
· Identify and execute opportunities for revenue growth and margin improvement


Strategy and Growth
· Define and deliver the divisional strategy and objectives in line with Group strategy and objectives
· Identify and pursue growth opportunities, including  product and service offerings, B2B partnerships and customer and community engagement
· Monitor competitor activity, market trends, and regulatory developments to inform strategic decisions
· Develop robust business cases for capital investment and expansion projects
Operational Excellence and Transformation
· Lead and continuously improve operational performance across all crematoria sites
· Drive a culture of continuous improvement, performance management, and accountability
· Lead change and continuous improvement  initiatives to enhance efficiency, scalability, and service quality
· Ensure optimal utilisation of physical assets and minimise operational downtime
· Implement and maintain systems, processes, and controls to support a high-performing and predictable operation
Leadership and Culture
· Lead, develop and inspire a geographically dispersed team of approximately 80 employees through an effective leadership structure
· Build a high-performance culture focused on accountability, continuous improvement, and customer excellence
· Develop leadership capability across site managers and operational leaders
· Ensure effective communication, alignment, and engagement across all locations
· Support and lead organisational planning, talent development, and succession planning within the division
· Work effectively and collaboratively with both the Group CEO and colleagues – particularly those in the leadership team 
· Work specifically with the Customer and Operations Director of the Funeral Division to ensure effective coordination and efficiencies are maximised across the whole group
Governance, Risk and Stakeholder Management 
· Ensure full compliance with all regulatory, environmental, and industry requirements
· Maintain strong relationships with regulators, environmental bodies, funeral directors, and other key stakeholders
· Act as the senior escalation point for complex operational or customer issues
· Work closely with the Board and wider leadership team to support Group-wide objectives and decision-making
Key Deliverables/Success Measures 
· Ensure the business anticipates and is ready for future commercial, governance and legal challenges
· Delivery of divisional P&L targets
· Improvement in EBITDA margin and overall financial performance
· Revenue growth and successful execution of pricing strategy
· High levels of customer satisfaction and service quality
· Improved operational efficiency, including asset utilisation and reduced downtime
· Successful delivery of strategic initiatives and transformation programmes
· Strong employee engagement, retention, and leadership development
Person Specification
Knowledge, Skills and Experience
· Ideally experience of the bereavement or related sector at a senior operational level
· Proven experience with full P&L accountability in a multi-site operational environment
· Strong commercial acumen with a track record of driving revenue growth and margin improvement
· Demonstrated experience leading business transformation and performance improvement initiatives
· Experience leading and developing geographically dispersed teams through senior leaders
· Ability to operate effectively at Board level and contribute to strategic decision-making
· Strong analytical capability with the ability to interpret data and drive informed decisions
· Excellent communication and stakeholder management skills
· Experience operating within a regulated environment
· In-depth knowledge of the funeral industry and crematoria operations (desirable)
· Strong IT skills, including Microsoft Excel
Additional Expectations
· Regular presence across sites to maintain visibility, engagement, and operational understanding
· Collaboration with other divisions and central functions to support a cohesive and efficient organisation
· Commitment to the values and standards of Memoria Limited
Benefits Offered
One of our top priorities is to maintain the health and wellbeing of our employees and their families. To achieve this goal, we offer comprehensive benefits.

· 25 days holiday per year plus public holidays
· A day off for your birthday
· Death in Service Benefit - 4 x salary 
· Company pension 3% employers contribution, 5% employees contribution
· Employee assistance programme Health Cash Plan
· Discretionary bonus scheme
· Employee Referral Bonus Program
Equal Opportunities Statement
“Memoria is an Equal Opportunity Employer. Our policy is clear: there shall be no discrimination on the basis of age, disability, sex, race, religion or belief, gender reassignment, marriage/civil partnership, pregnancy/maternity, or sexual orientation.

We are an inclusive organisation and actively promote equality of opportunity for all with the right mix of talent, skills and potential. We welcome all applications from a wide range of candidates. Selection for roles will be based on individual merit alone.”
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